Football South Coast

Board Update June 2015

Strateqic Plan Update

¢ A number of sponsorship proposals have been submitted

e A Homeless Hub football weekend was held with some great fundraising taking place by
numerous clubs

e A seminar was run for clubs at no cost by the Grants Guy to assist with grant writing and
submissions. Further seminars will be held for Volunteer Management and First Aid.

e A university intern has been engaged to assist with a Club Assistance Program to assist with
policies and guidelines on club management

e A proposal was submitted on a Player Welfare Department — scope and objectives to be
presented to the Board

Finance and Policy Update

Finance reports submitted and approved.

Infrastructure Update

e Discussion continues with Wollongong City Council in relation to exploring funding options
for West Dapto or any other viable site that will improve current infrastructure challenges
e Lighting for Thomas Dalton Park to be completed by the end of 2015 as advised by WCC

Juniors Football Council

Document provided taken as read

Men’s Football Council

Document provided taken as read

Women’s Football Council

Document provided taken as read
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Referee Council

e Two groups have been formed to address issues around the shortage of referees

e A Taskforce Group will continue to address short term strategies as outlined in the last board
meeting. A number of these strategies have resulted in additional referees registered.

e A Strategy group has commenced which will comprise of members that will look at longer
term objectives and strategies over the recruitment and development / retention of officials.
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