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Football South Coast  

Board Update – November 2015 

 
Strategic Plan Update  
 
• No key updates since the last meeting. 
 
Infrastructure Update 
 
• No key updates since the last meeting. 
 
Finance and Policy Update 
 
• Finance reports were approved and submitted 
• The 2016 budget was submitted and approved with a fee structure and notice to be sent to 

all clubs 
 
Referee Strategic Update 

 
• A meeting was held with the Napean Referee’s Group given their recent successes in 

recruitment and retention – some key lessons to feed into the strategic review being 
conducted by FSC 
 

• The Referee Strategic Group led by Strebre Delovski attended the meeting and provided the 
following update on action items coming out of the review:  
 

o Implementing Development programs  
o More support for first year referees 
o Physical training for referee fitness 
o Regularly coaching sessions  
o Personal approaches to ex-players 
o Individual coaching for premiership referees 
o Marketing the career path of referee’s 
o Coaching the coaches strategies 
o Making referee’s feel part of a ‘team’ 

 
Football Councils Update   
Documents provided taken as read.  
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