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Our MISSION:   
One voice leading the number one sport in the 
South Coast region, providing inclusion, 
engagement and growth for the football 
community 

Our VISION: 
An inclusive football community 
united in excellence   



FSC STRATEGIC PRIORITIES 

• Improve Infrastructure 

• Sustainability 

• Referee recruitment and retention 

• Football pathways 

• Champion the alignment of clubs 
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Improve Infrastructure 

 
 

United approach through the implementation of an Infrastructure Board 
Committee 

Development of material and strategies to lobby government based on 
high priority items 

Maintain the Facilities Database 

Develop a  long term solution to support the needs of our 
representative and development streams 
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Sustainability 
 
 

Maintenance of existing revenue streams 

Implementation of new business models and revenue streams 

Management and Maintenance of FSC sponsors 
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Referee Recruitment and Retention 

 
 

Undertaking a review of current Board committee and organisation 
structures 

Develop a strategic direction with focus on recruitment and 
retention 
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Football Pathways 
 
 

Develop coaching education and pathways for representative and 
community football 

Open and transparent player pathways and opportunities 

Ensure sustainable financial models for representative pathways 
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Champion the Alignment of Clubs 

 
 

Develop a blue print to facilitate club mergers 

Assist clubs to facilitate merger processes upon request 
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