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Football South Coast Position Description et

Role: Head of Referee Coordination Council (RCC)

Reports to: FSC Board

How does the job add value?

In conjunction with other members of the RCC manages referee appointments

Lead the RCC to achieve a sustainable organisation

Ensures FSC Board and CEO are continually informed with all matters associated with
referees

Role Objectives:

Appointments meet the requirements of Men’s, Women'’s, Juniors and Representative
teams

Processes in place to support the ongoing needs of the referees and the game

Ensure on an ongoing basis, there is enough referees of suitable standard to meet the
ongoing needs of the game

Manage relationships with the FSC Councils and FSC staff

RCC functions as a leadership model

Role Deliverables

Rolling three year Business Plan in place

Role descriptions in place for all RCC members

All enquires and issues are dealt with efficiently and effectively

Appropriate cohort of referees in place to meet the ongoing needs of the game
Effective Development Pathways in place

100% achievement for all appointments

Records systems/data bases are in place to provide an efficient centalised system and retain
FSCIP

Preparation and achievement of the Referees annual budget

Acceptable uniforms in place

Support administration is in place to support the operation of the RCC

Dimensions

The role is defined by all matters associated with referees

Authorities

Direct RCC as required
Direct FSC Administration Staff as required
Expenditure within budget

Accountabilities

Appointment of referees
Lead the RCC
Expenditure within budget



Key Relationships
e RCC
e FSC Referees Administration staff
e Board & CEO
e  FSC Staff

Authorisation — MD & CEO Football South Coast
CEO FSC:

Date:

Head of Referee Coordination Council
XX:

Date:




