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Our Vision:   

An inclusive thriving football community for all ages and abilities 

 

Our Mission:  

Lead the number 1 sport in the South Coast region providing opportunity,   

engagement and development in football 



What Success Looks Like 

 

Our strategic initiatives outlined in this document are designed to help bring 
about one of the most exciting eras of change for football in the region.  We 
are seeking to create: 

 

• Improved Infrastructure (for all genders and abilities) and sustainability 
for our clubs 

• Greater participation across our competitions and programs 

• Strong player, coaching and referee development and pathways for all 
ages and all abilities 

 

A key enabling initiative is to ensure that men’s, women’s and junior teams 
playing in our competitions are incorporated into integrated clubs in their  
local areas that support all streams of football.   

 

Bringing family friendly community based clubs together is the way to en-
sure that our volunteer support base is continually refreshed as our sport 
continues to grow and we bring new families into our fold.   

 

As clubs evolve to meet this objective, they will have greater opportunities 
to (a) attract greater support in the funding of infrastructure (b) obtain     
potential sponsorship and (c) improve the delivery of player development 
and coaching initiatives. 



 

Strategic  

Pillars 

1. Fostering the Female game 

 

Grow Female Football for   
players, coaches, referees and 

administrators 

 
Leverage FIFA Womens World 
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4. Referees 

 

Develop Strategies to   

recruit, retain and  develop 
referees 

 

5. Football Pathways 

 

Develop coaching education 

 
Develop player pathway       

opportunities for all ages and 
abilities 

 

6. Champion Unification of 
Clubs 

 
Develop a blueprint and 

roadmap for Club unification 

2. Supporting Clubs 

 

Guidance on best practice 

Develop / improve infrastructure 

Support for funding and grants 

 

 

3. Sustainability 

 
Improve participation & competitions 

Maintain and implement new          
revenue streams 

Manage and grow sponsorship and 
partnerships 














